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Tuairisc Fhéinmheastodireachta Scoile

1. Réamhra
1.1 Fécas na meastoireachta

De bharr na paindéime domhanda Covid 19, ba scoilbhliain eisceachtuil i 2020-2021. | ndiaidh don
scoil a bheith druidte 6 Mharta 2020, d’oscail an scoil an athuair i Lanasa 2020, agus, mar bheart
eigeandala, shocraigh an fhoireann teagaisc go mbundfai Plean Feabhsuchain Scoile 2020-2021 ar
dha rud: a) folldine na ndaltai agus na muinteoiri agus b) scileanna teicneolaiochta. Ba é an
réasunaiocht a bhain leis seo na: | bhfianaise na géarcheime sldinte, measadh é a bheith den
fhiorthabhacht plean cinnte a bheith ag an scoil maidir le sldinte agus folldine an phobail scoile. Mar
chuid de sin, measadh go raibh sé an-tabhachtach cur le scileanna teicneolaiochta na muinteoiri sa
déigh is go laghddéfai an méid oibre i gcdipleabhair a dhéanfadh na daltai agus go mbeadh an
fhoireann teagaisc abalta agus réidh le tabhairt faoin chianfhoghlaim dd4 mbeadh gd leis aris ar
luathfhogra.

Ar ndodigh, druideadh scoileanna na tire den dara huair in Eandir 2021 agus ba de réir a chéile, idir
Feabhra agus Aibrean a fosclaiodh an scoil an athuair do bhliainghrupai difridla. Chuir sé seo isteach
go mor ar oibritd ghnéithe den PFS agus ar an phrdiseas féinmheastdireachta. Mar gheall ar shrianta
ama agus mian na scoile gan tuilleadh bru a chur ar mhuinteoiri, socraiodh ag cruinniu éigeanddla
muinteoiri ag tus mhi Bhealtaine, tuairimi agus moltai a bailiodh 6 phdirtithe an oideachais i
gColaiste Ailigh i mi Feabhra 2020 a choinneail bliain eile (iad a Usdid mar bhunus do PFS 2022-2023)
agus go ndireofai an athuair ar na réimsi seo don scoilbhliain 2021-2022: Scileanna TFC agus
Straitéisi chun Slainte agus Follaine Phobal Cholaiste Ailigh a chinntii. Chomh maith leis sin,
aontaiodh go dtdsoéfai ar an teagasc foirne sa scoil. | ndiaidh an chruinnithe, mhol coisti dirithe scoile
go gcuirfi béim fosta ar bhearta a chuideodh le daltai nua sa Chéad Bhliain socru isteach sa
mheanscoil agus go gcuirfi le solathar seirbhisi riachtanas speisialta na scoile.

1.2 Comhthéacs na scoile

Is gaelcholdiste pobail measctha é Colaiste Ailigh. Bunaiodh an scoil sa bhliain 2000 le freastal ar
scoldiri i mbaile Leitir Ceanainn agus sa cheantar maguaird ar mhaith leo a gcuid oideachais a fhail
tri mhedn na Gaeilge. Bhi 279 scoldire ag freastal ar an scoil ar an 1 Mean Fémhair 2020. Thosaigh 55
sa Chéad Bhliain agus astu sin, thdinig 53 én ghaelscoil aititil né é bhunscoileanna Gaeltachta. Rinne
2 dhalta freastal ar bhunscoileanna ina ndearnadh an teagasc tri Bhéarla.

Is i an Ghaeilge priomhtheanga chumarsaide agus oibre na scoile. Cuirtear an-bhéim ar an Ghaeilge
mar theanga chaidrimh na foirne, na scoldiri agus phobal na scoile. Muintear gach dbhar tri mhedn
na Gaeilge (seachas na teangacha iasachta) agus Usaidtear an Ghaeilge ag gach 6cdid scoile taobh
istigh agus taobh amuigh den scoil. Ni gaeilgeoir gach tuismitheoir agus, ar an dbhar sin, déantar cuid
d’obair na scoile (cruinnithe tuismitheoiri, mar shampla) tri mhean an Bhéarla nuair is ga.

Leanann gach scoldire cursa tri bliana sa tSraith Shéisearach agus dha bhliain sa tSraith Shinsearach
(Gairmchlar na hArdteistiméireachta san direamh). Bionn rogha ag scolairi an Idirbhliain a dhéanamh.
Roghnaionn tromlach na ndaltai cirsa na hldirbhliana a dhéanamh.



1.3 Bailiu na Fianaise

Mar gheall ar dhinadh na scoileanna go luath i Mi Marta 2020, cuireadh isteach go mér ar bhailiu
fianaise don scoilbhliain 2019-2020. Bhi an scéal amhlaidh in 2021, le duinadh agus pairtdhunadh na
scoile idir Eanair - Aibredn 2021.

I mi Feabhra 2020, rinneadh madrshuirbhé ar phairtithe uile an oideachais i gColaiste Ailigh. Ta na
sonrai a bhaineann leis an tsuirbhé seo ar fdil i dTuairisc Féinmheastéireachta Cholaiste Ailigh
2020-2021. Niphléifear anseo iad, ach tiocfar ar ais chucu mar chuid den phrdiseas
féinmheastodireacht in 2022.

Socraiodh ag tus na scoilbhliana 2020-2021, ar bhonn éigeandala, go ndireofai go sonrach ar
fholldine agus sldinte phobal na scoile agus ar fhorbairt na teicneolaiochta mar dis teagaisc agus
foghlama don scoilbhliain 2020-2021. | bhfianaise dhruidim na scoile an athuair in Eandir 2021 agus
an brud breise a cuireadh ar mhuinteoiri, socraiodh i mBealtaine 2021, go leanfai ar aghaidh leis an
phlean a bhiann do 2020-2021 ar feadh bliana eile ach go gcuirfi tus leis an teagasc foirne sa scoil
mar bheart breise don scoilbhliain 2021-2022. Mhol coisti ar leith bearta maidir le riachtanais
speisialta agus clar chun cuidiu le daltai nua socru isteach sa Chéad Bhliain fosta. Mar gheall ar an
phaindéim, ni raibh faill ag an fhoireann tabhairt faoin ghnathphréiseas féinmheastoéireachta agus
na cinnithe seo a nglacadh agus socraiodh ar na bearta seo mar ghniomh éigeandala.

Eisiodh ceistneoir ar na muinteoiri i mBealtaine 2021 chun eolas a bhailit faoi chur i bhfeidhm PFS
éigeandala 2020-2021.

2. Na tatail

Seo a leanas cdiliocht an chleachtais maidir leis na tri fhothéamai meastdireachta:

Torthai Cuspdiri dbhair a Gnothachtail Dearcthai
Foghlaimeora bhaint amach Dul chun cinn Eolas
Scileanna

Mar gheall ar an chiorrd ar an phrdiseas féinmheastéireachta, nior bailiodh eolas sonrach ar an ghné
seo den teagasc agus foghlaim in 2021.

Eispéireas Foghlama Timpeallacht foghlama Gniomhach
Rannphairtiocht Comhoibrioch
An daigh le foghlaim a Ddshlanach
fhoghlaim Inspreagadh

Mar gheall ar an chiorra ar an phrdiseas féinmheastdireachta, nior bailiodh eolas sonrach ar an ghné
seo den teagasc agus foghlaim in 2021.

Cleachtas muinteoiri Ullimhuchan don teagasc Le cuspdir
Cur chuige teagaisc L”’:'s :
Bainistiocht paisti E‘i‘f':e';*:l‘"g*
Measdnacht

Measing

Mar gheall ar an chiorrd ar an phréiseas féinmheastdireachta, nior bailiodh eolas sonrach ar an ghné
seo den teagasc agus foghlaim in 2021.



3. Dul chun cinn a rinneadh ar spriocanna feabhsuchain a aithniodh roimhe seo
Chuir an scoil CUIG sprioc roimpi féin i bPlean Feabhstchain Scoile 2020-2021:

A. Cur le scileanna riomhaireachta agus teicneolaiochta na muinteoiri.

B. Bealach a fhail chun daltai nar ghlac pairt fhiintach sa chianfhoghlaim a spreagadh le dul i
ngleic leis an teicneolaiocht ar bhealach nios fearr.

C. Coras a fhorbairt le go mbeadh daltai a bhfuil deacrachtai slainte né eile acu abalta a bheith
ag foghlaim 6n bhaile.

D. Cdram a thabhairt do mheabhairshldinte na ndaltai agus na muinteoiri.

E. Codras a fhorbairt a chinnteoidh sldinte agus follaine phobal uile na scoile.

Chun na spriocanna seo a bhaint amach, aontaiodh ar 6 ghniomh:

e Usaid a bhaint as VSware chun tinreamh/easpa tinrimh na ndaltai a chlaru.

e Clar/scarbhileog a chur ar fail ar féidir le muinteoiri a Gsaid le fadhbanna TFC a chlaru.

e Traendil a chur ar fail don fhoireann ar an doigh le tascanna a chur agus a cheartu ar Edmodo
agus chun aiseolas a thabhairt air. Traenail a chur ar fail ar Google Meet fosta mar
ullmhuchan don chianteagasc a d’fhéadfadh tarlu aris ar fhégra luath.

® Lon a eagru sa scoil do na muinteoiri ar an Aoine uair sa mhi.

e Club cultirtha/sdisialta ar nds club leabhair a bhund do na muinteoiri.

® Na treorachaiomlan 6 NPHET agus FSS maidir le Covid 19 a chur i bhfeidhm sa scoil.

Thug 75% de na muinteoirile fios go bhfuair siad traenail ar Usdid Edmodo agus 90% de na
muinteoiri go bhfuair siad traendil ar Google Meet. Bhiothas ag suil le breis agus 80% sa da réimse
seo. Thug 55% de na muinteoiri le fios go raibh deacrachtai teicneolaiochta acu agus, astu sin, bhain
72.7% Usaid as an scarbhileog leis na deacrachtai sin a chlaru. Bhiothas ag suil leis go mbainfeadh ar
a laghad 80% de na muinteoiri a raibh deacrachtai acu usaid aisti. D’éirigh leis an scoil SPRIOC A a
bhaint amach i bpairt, ach ta scép fa choinne tuilleadh feabhais.

Thug 75% de na muinteoiri le fios gur Usaid siad VSware i gconai agus 25% eile nios mé na 80% den
am le tinreamh na ndaltai a chlard. Chomh maith leis sin, d’Usaid na muinteoiri a gcuid scileanna le
Edmodo agus Google Meet chun an chianfhoghlaim a éascu do na daltai. D’éirigh leis an scoil SPRIOC
B a bhaint amach.

Cuireadh trealamh ar fail do dhaltai a bhiar easpa diseanna don chianfhoghlaim agus Usaideadh
Edmodo agus Google Meet chun cuidiu le daltai a raibh deacrachtai sldinte acu agus nach raibh abalta
freastal ar an scoil. D’éirigh leis an scoil SPRIOC C a bhaint amach.

Cloiodh go maith le moltai agus treoir NPHET agus FSS sa scoil. Nior eagraiodh 16n uair sa mhi ar an
Aoine, mar a bhi pleandilte, ach eagraiodh bricfeasta amhain do na muinteoiri agus bearbaiciu do
phobal uile na scoile. Bhiothas ag dréim leis go dtabharfadh muinteoiri le fios go raibh atmaisféar
nios fearr sa scoil nd mar a bhi anuraidh agus go nglacfadh, ar a laghad, 50% de na muinteoiri pairt i
gclub soisialta sa scoil. Nior thug ach 30% de na muinteoiri le fios go raibh atmaisféar nios fearr sa
scoil i mbliana agus nior ghlac ach 20% de na muinteoiri pairt i gclub sdisialta. Cé nach raibh sé luaite
mar ghniomh sa PFS, rinne foireann tréadchuraim agus tacaiochta na scoile cuid mhor oibre le daltai
ar leith agus le muinteoiri a bhi faoi strus mar gheall ar an phaindéim. Cé gur éirigh leis an scoil
SPRIOC D a bhaint amach maidir leis an tsldinte ghinearalta agus gur cuireadh tacaiocht ar fail do
mheabhairshlainte phobal na scoile, nior éirigh leis an scoil na gniomhartha uilig a bhi beartaithe a
chur i gcrich.



Thug 70% de na muinteoiri le fios gur chloigh an scoil go han-mhaith le treoracha NPHET agus FSS
agus 30% eile gur chloigh an scoil ‘maith go leor’ leo. D’éirigh leis an scoil SPRIOC E a bhaint amach.

4. Achoimre ar thatail na féinmheastdireachta scoile
4.1 T4 laidreachtai ag ar scoil sna hachair seo a leanas:

a) D’éirigh go maith leis an scoil dul i ngleic leis na riachtanais sldinte phoibli.
b) Thainig feabhas ar scileanna teicneolaiochta na muinteoiri.
c) D’éirigh leis an scoil leanstan ar aghaidh le solathar oideachais na ndaltai i rith na paindéime.

4.2 Ta na hachair seo a leanas ina dtosaiochtai feabhstchain:

Cur go seasta le scileanna riomhaireachta agus teicneolaiochta na muinteoiri.

Curam a thabhairt do mheabhairshldinte agus sldinte ghineardlta na muinteoiri agus na
ndaltai.

An comhoibriu foirne a fhorbairt.

Cur leis an tsolathar a dhéantar ar dhaltai a bhfuil riachtanais speisialta acu.

Cuidiu le daltai Ura atd ag aistrit én bhunscoil go dti an mheanscoil.

4.3 Ni mér aghaidh a thabhairt ar na riachtanais reachtula agus rialachais seo a leanas:

e Tuismitheoiri mar chomhphairtithe.



Plean Feabhsuchain Scoile Cholaiste Ailigh, 2021-2022

Ta Coldiste Ailigh ag feidhmiu go maith ach aithnimid go bhfuil roinnt réimsi inar féidir linne, mar

fhoireann, feabhas a chur ar ghniomhu éifeachtach na scoile.

Spriocanna Feabhsuchain 2021-2022

Cur le scileanna riomhaireachta agus teicneolaiochta na muinteaoiri.

e Cur le ciram na scoile i dtaobh meabhairshlainte agus sldinte ghineardlta na muinteoiri agus

na ndaltai.
® Forbairt a dhéanamh ar an chomhoibril foirne.
An préiseas aistrithe scoile a éascu do dhaltai nua.
Tuilleadh cuidiu a chur ar fail do dhaltai a bhfuil riachtanais speisialta acu.

Gniomhartha a chuirfear i bhfeidhm:

GNIOMH 1

Gniomh Bainfear Usaid as VSware le tinreamh/easpa tinrimh na ndaltai a chlard.
Freagrach Gach muinteoir

Frama Ama Medn Fomhair 2021 - Bealtaine 2022

Critéir Ratha

Beidh sé de ghnathnds ag tuismitheoiri aslaithreachais daltai a chlard ar VSware
agus beidh 80%+ de na muinteoiri ag glacadh an rolla do Rang 2 agus do Rang 6.

GNIOMH 2

Gniomh Usaidfidh na muinteoiri scarbhileog le fadhbanna TFC a chldru.
Freagrach Seosamh Mac Ceallabhui & gach muinteoir

Frama Ama Meadn Fémhair 2021 - Bealtaine 2022

Critéir Ratha

Beidh 80%+ de na muinteoiri a mbeidh fadhbanna acu le TFC ag baint Usdid as an
scarbhileog lena gcuid fadhbanna teicneolaiochta a chlaru.

GNIOMH 3

Gniomh Déanfar tuilleadh forbartha ar scileanna riomhaireachta agus teicneolaiochta na
muinteoiri.

Freagrach Coiste teicneolaiochta

Frama Ama Mean Fémbhair 2021 - Bealtaine 2022

Critéir Ratha

Tabharfaidh 80%+ de na muinteoiri le fios go bhfuil feabhas tagtha ar a scileanna
teicneolaiochta.

GNIOMH 4

Gniomh Eagréfar 16n sa scoil do na muinteoiri ar an Aoine uair sa mhi.
Freagrach Helen Ni Cheallaigh agus Méabha Ni Chailin

Frama Ama Mean Fémhair 2021 - Bealtaine 2022

Critéir Ratha

Tabharfaidh na muinteoiri le fios i gceistneoir ag deireadh na bliana go bhfuil
atmaisféar nios fearr sa scoil.




GNiOMH 5

Gniomh Bunofar club cultdrtha/sdisialta ar nés club leabhair do na muinteoiri.
Freagrach Maria Ui Rdis
Frama Ama Mean Fomhair 2021 - Bealtaine 2022

Critéir Ratha

Glacfaidh ar a laghad 50% de na muinteoiri pairt ann.

GNIOMH 6

Gniomh Cuirfear na treoracha iomldan 6 NPHET agus FSS maidir le Covid 19 i bhfeidhm sa
scoil.

Freagrach Pobal uile na scoile; An tOifigeach Covid 19

Frdma Ama Medn Fomhair 2021 - Bealtaine 2022

Critéir Ratha

Beidh fearas slainteachais ar fail sa scoil, beidh rata 100% de chaitheamh masc sa
scoil, beidh scaradh sadisialta i bhfeidhm, leaséfar céd iompair na scoile, mas ga.

GNIOMH 7

Gniomh Déanfaidh muinteoiri traendil sa teagasc foirne leis an PDST agus cuirfear tus leis
sna ranganna Riachtanas Speisialta agus Corpoideachais.

Freagrach Priomhoide Tanaisteach agus Méabha Ni Chailin

Frama Ama Mean Fémbhair 2021 - Bealtaine 2022

Critéir Ratha

Beidh traenail faighte ag muinteoiri agus curtha i bhfeidhm ina gcuid ranganna.

GNIOMH 8

Gniomh Cuirfear clar ur do dhaltai atd ag aistriu dn bhunscoil go dti an mheanscoil i
bhfeidhm do dhaltai na Chéad Bhliana.

Freagrach Priomhoide Tanaisteach agus an fhoireann tacaiochta

Frama Ama Medn Fémbhair 2021 - Bealtaine 2022

Critéir Ratha

Beidh clar ar fail agus leabhran in Usdid ag na muinteoiri cui.

GNIOMH 9

Gniomh Cuirfear seomra cothaithe ar fail do dhaltai a bhfuil riachtanais speisialta acu.
Freagrach Comhordaitheoir Riachtanais Speisialta agus an fhoireann tacaiochta

Frama Ama Mean Fémhair 2021 - Bealtaine 2022

Critéir Ratha

Beidh seomra ar leith ar fail ina mbeidh troscan, acmhainni agus aiseanna cui.
Beidh coinniollacha ag baint le hdsdid an tseomra agus beidh sé ar fail do dhaltai ar
leith amhain.

Datai athbhreithnithe

Cuirfear ceistneoir/seicliosta chuig gach muinteoir i mi Feabhra/Marta 2022 chun tuairimi agus
aiseolas a fhail agus chun cuidiu le hathbhreithnid.

Déanfar athbhreithnit iomlan ar an phlean seo in Aibrean 2022.




Aguisin 1

Seicliosta Reachtaiochta agus Rialala

Saincheist Reachtaiocht, riail nd An bhfuil an scoil ag Mura bhfuil,
imlitir chui comhlionadh cheanglais luaigh nithe
na reachtaiochta, rialach isgda
né imlitreach cui? fhorbairt
2018-19 2019-20 2020-21
Clara baili scoldiri M51/93 Ta Ta Ta
Am sa scoil Imlitir M29/95
- Fad na scoilbhliana (iosmhéid 167 la do gach Ta Ta Ta
bliainghrupa)
- Fad na scoilseachtaine (iosmhéid 28 uair an chloig
do gach bliainghrupa) Ta Ta Ta
Caighdeanu na scoilbhliana Ciorcldn 034/2011 Ta Ta Ta
Socruithe do chruinnithe idir muinteoiri agus Imlitir M58/04 5 5 5
tuismitheoiri agus cruinnithe foirne
Straitéis Naisiunta Litearthachta a chur i bhfeidhm Ciorclan 25/12 Ta Ta Ta
Comhaontu Phairc an Chrdcaigh i dtaca le ceanglas Ciorcldn 025/2011 5 5 5
an ama bhreise a chur i ngniomh
Plean Scoile a chur le chéile Alt 21 den Acht Oideachais 1998 Ta Ta Ta
Solathar treorach i scoileanna dara leibhéal Imlitir PPT12/05, An tAcht 5 5 5
a a a
Oideachais 1998 (alt 9(c))
Plean treorach na scoile uile Alt 21 den Acht Oideachais 1998 Ta Ta Ta
OSSP a sheachadadh ar gach rang sa tsraith Imlitir M12/01 Imlitir M13/05 T4 T4 T4
a a a
shdisearach
Dioluine ar staidéar ar an nGaeilge Imlitir M1 0/94 Ni bhaineann le
N/B N/B N/B ;
habhar
Struchtdir athbhreithnithe bainistiochta inscoile a Imlitir M29/02, Imlitir 21/98, T4 T4 T4
a a a
chur i ngniomh Imlitir 30/97, Imlitir 29/97
Maolu srianta ar phoist freagrachta a lionadh don Ciorclan 53/11 Ni bhaineann le
— N/B N/B N/B ’
scoilbhliain 2011/12 habhar
Comhaontu seirbhise poibli (Pairc an Chrdcaigh) - Ciorclédn 71/11 5 5 5
a a a
cuntéiri riachtanas speisialta
Tuismitheoiri ina gcomhphairtithe san oideachas Imlitir M27/91 Ta Ta Ta




Saincheist
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Reachtaiocht, riail né imlitir chui

An bhfuil an scoil ag
comhlionadh cheanglais
na reachtaiochta, rialach

né imlitreach cui?

Mura bhfuil,
luaigh nithe is ga
a fhorbairt

2018-19 2019-20 2020-21

Nésanna imeachta
cosanta leanai a churi
ngniomh

Imlitir 65/11

Ta Ta Ta

Eolas i dtaca le cosaint leanai

e Lion na gcdsanna ar chuir an Teagmhalai
Ainmnithe (TA) tuairisc i dtaca le leanbh sa scoil
faoi bhraid an HSE

 Lion na gcdsanna ar chuir an TA tuairisc i dtaca
le leanbh sa scoil faoi bhréid an HSE agus gur
cuireadh an bord bainistiochta ar an eolas faoi

¢ Lion na gcasanna ar lorg an TA comhairle 6n
HSE agus nach ndearnadh aon tuairisc de bhun
na comhairle sin

 Lion na gcdsanna ar lorg an TA comhairle 6n
HSE agus nach ndearnadh aon tuairisc de bhun
na comhairle sin agus gur cuireadh an bord
bainistiochta ar an eolas faoi

Nésanna imeachta chun
gearan a dhéanamh a
chur i bhfeidhm mar is
cui

Alt 28 den Acht Oideachais 1998

Eolas i dtaca le gearain a rinne tuismitheoiri i rith
na scoilbhliana.

¢ Lion na ngearan oifigiuil a rinne tuismitheoiri
 Lion na ngearan oifigiuil a préisealadh

¢ Lion na ngearan oifigiuil nar préisedladh ina
n-iomlaine faoi dheireadh na scoilbhliana seo

Diultd do chlara

Alt 29 den Acht Oideachais 1998

Eolas i dtaca le hachomhairc a rinneadh de réir
Alt 29 in éadan na scoile i rith na scoilbhliana seo

 Lion na gcdsanna a tégadh in éadan na scoile
faoi Alt 29

 Lion na gcdsanna a proiséaladh ag céim
neamhfhoirmidil

 Lion na gcdsanna a éistiodh

 Lion na n-achomharc a ceadaiodh

¢ Lion na n-achomharc ar didltaiodh déibh




Scolairi a chur ar fionrai

Alt 29 den Acht Oideachais 1998

Eolas i dtaca le hachomhairc a
rinneadh de réir Alt 29 in éadan na
scoile i rith na scoilbhliana seo.

e Lion na gcdsanna a tégadh in éadan
na scoile faoi Alt 29

 Lion na gcdsanna a proiséaladh ag
céim neamhfhoirmidil

e Lion na gcdsanna a éistiodh

¢ Lion na n-achomharc a ceadaiodh

e Lion na n-achomharc ar didltaiodh
déibh

Scolairi a dhibirt 6n scoil

Alt 29 den Acht Oideachais 1998

Eolas i dtaca le hachomhairc a
rinneadh de réir Alt 29 in éadan na
scoile i rith na scoilbhliana seo

e Lion na gcasanna a tégadh in éadan
na scoile faoi Alt 29

e Lion na gcasanna a proiséaladh ag
céim neamhfhoirmidil

e Lion na gcasanna a éistiodh

® Lion na n-achomharc a ceadaiodh

e Lion na n-achomharc ar diultaiodh
déibh

Aguisin 2

Seicliosta Polasaithe

Polasai Foinse Ceadaithe ag Muna bhfuil, cad iad na
an Bhord gnéithe ata le forbairt?
Bhainistiochta?
Polasai rollaithe Alt 15 (2) (d) An tAcht Oideachais, Ta
1998
Cod  iompair, polasai | Imlitir 20/90 Ta

frithbhulaiochta
aireamh.

san | Treoirlinte na Roinne Oideachais
ar lompar Bulaiochta a chosc,

1993
Treoirlinte BNLO

2000

Alt 23, An tAcht Leasa Oideachais




Straitéis tinrimh  agus | Alt 22, An tAcht Oideachais (Leas) Ta
Rannphairtiochta. 2000

Achtanna um Stadas Comhionann

2000 - 2011

Raiteas Slainte agus | Alt 20, An tAcht Sldinte agus Ta

Sabhailteachta Sdbhdilteachta, 2005

Cosaint Sonrai An tAcht um Chosaint Sonrai, Ta

1988
An tAcht um Chosaint Sonrai
(Acht Leasaithe), 2003

Polasai maidir le | An tAcht Oideachais, 1998 Ta

riachtanais speisialta | Achtanna um Stdadas Comhionann

oideachais. (2000 -2011)

An tAcht Oideachais (Leas), 2000

An tAcht um Oideachas do

dhaoine le riachtanais speisialta

oideachais (EPSEN), 2004

An tAcht Michumais, 2005
Polasai don Oideachas | Oideachas Caidrimh agus Ta
Caidrimh agus Gnéasachta | Gnéasachta: Treoirlinte Polasai

(1997)

Polasai maidir le cosaint | Imlitir 0065/2011 Ta

leanai

Tuismitheoiri mar | Imlitir 24/91 Nil Ag tarld ach nil aon pholasai

chomhphairtithe scriofa ann.

Comhaonti na seirbhise Nil Ag cloi leis ach nil aon

poibli (Pairc an Chrécaigh) pholasai scriofa ann.

— cuntéiri  riachtanais

speisialta.

Polasai Staidéir Ta

Polasai Gaeilge Ta

Polasai Teagmhais Ta

Chriticiula

Polasai Curaclaim Bhreise Ta

Polasai Gearain Ta

Polasai Measunaithe Ta

Polasai Taistil Nil Dréachtpholasai ann nach
bhfuil ceadaithe ina iomlaine
ag an bhord go féill.

Polasai OSPS Nil Dréachtpholasai ann nach
bhfuil ceadaithe ina iomlaine
ag an bhord go féill.

Polasai Teagasc Criostai Nil Dréachtpholasai ann nach
bhfuil ceadaithe ina iomlaine
ag an bhord go féill.

Plean Freagartha Covid-19 Ta
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Colaiste Ailigh - School Self-Evaluation, 2020-2021

Summary of findings

Every year the school undertakes a process of self-evaluation in order to ascertain strengths and
weaknesses in the school, especially in the area of learning and teaching. Information is gathered
and analysed and based on that information, the school agrees a School Improvement Plan (SIP) for
the following school year. This plan seeks to build on strengths and improve on weaknesses.

As of 1 September 2021, there were 279 pupils in Colaiste Ailigh. 55 students started in First Year
and, apart from 2, all of those attended a gaelscoil or a national school in a Gaeltacht area.

Gathering of information

Because of the national Covid 19 emergency, the normal operation of information gathering was
interrupted during the school year 2019-2020. An emergency School Improvement Plan was adopted
in November 2020, but this was again interrupted by school closures in 2021. Information was
gathered from teachers regarding the emergency SIP in May 2021 and it was decided, because of
time constraints and in order to lessen the burden on teachers, to adopt another emergency SIP for
2021-2022, without going through the normal procedures of collecting information and
self-evaluation.

Because of the continuing Covid 19 pandemic, it was decided that the SIP and the focus for school
self-evaluation for 2021-2022 would concentrate on three areas: the further development of ICT
skills and methodologies, the health and wellbeing of students and staff and the development of
team teaching in Coldiste Ailigh. Furthermore, various school committees recommended that
measures to further enhance the school’s Special Educational Needs Programme be taken and that a
programme be put together to help new First Years adjust to secondary school. The SIP can be
found on pages 6-7 of this document. It seeks to address the above issues and build on established
good practice.

It is to be noted that, because of the global pandemic, the normal procedures of information
gathering, self assessment and planning were not followed this year and that the above were
adopted as emergency measures.

Progress in previously identified improvement goals
In the School Improvement Plan 2020-2021, five goals were identified:

1. The development of teachers’ computer and technology skills. This goal was achieved, but it
is recognised that there is room for improvement.

To assist and prepare students for remote learning. This goal was achieved.
To assist students with specific needs to learn at home. This goal was achieved.

w N

4. To enhance the mental and general health of teachers and students. The school achieved
this goal in relation to general health and the pastoral and support team engaged
constantly with students and teachers during the pandemic regarding mental health,
however some of the goals for improving mental health were not achieved.

5. To create systems which ensure that all public health guidelines are followed in school. This
goal was achieved.
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Summary of the conclusions:
The following were identified as strengths:

a) The school has robust systems for ensuring public health.
b) There is significant improvement in teachers’ computer and technology skills.
c) The school managed to continue providing education to students at home.

The following were identified as areas of possible improvement:

a) Further development of teachers’ computer and technology skills is desirable.

b) Further care regarding the mental and general health of students and teachers could be
undertaken.

c) The development of team teaching should be encouraged.

d) Further provision could be made for students with Special Educational Needs.

e) A programme to assist new students in the transition from primary to secondary school
could be developed.

Aguisin 1 (Appendix 1) is a list of the legislative and regulatory requirements to which the school

adheres.

Aguisin 2 (Appendix 2) is a list of school policies.
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