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Tuairisc Fhéinmheastoireachta Scoile

1. Réamhra
1.1 FAcas na meastodireachta

Rinneadh féinmheastdireacht ar theagasc agus ar fhoghlaim i gColaiste Ailigh le linn na tréimhse
Lunasa 2017 go Bealtaine 2018. Chuir foireann na scoile Plean Feabhsuchdin Scoile (PFS) i bhfeidhm
le béim ar leith ar Litearthacht na Gaeilge, ar an Litearthacht Bhéil, ar an Uimhearthacht agus ar
ghnéithe eile denteagascagus denfhoghlaim. Rinneadh meastéireacht agus athbhreithnitd aran PFS
i mina Samhna, agus aris i Mi Marta. Thios td tuairisc ar thatail na meastdireachta sin.

Sa scoilbhliain 2017-2018, bailiodh eolas faoi theagasc agus foghlaim sa scoil 6 mhdrshuirbhé a
cuireadh ar thuismitheoiri, muinteoiri, daltai agus bainistiocht na scoile i 2017 agus 6n tuairisc um
Mheastodireacht Scoile Uile a rinne cigiri na Roinne Oideachais agus Scileanna i Marta 2017. Chomh
maith leis sin, cuireadhsuirbhé breise ar mhuinteoirimaidirle teagasctrimhedan na Gaeilge agus Usaid
na Gaeilge sascoil. Bunaithearan eolas seo, shocraigh an scoil ar naréimse seo aleanas abheith mar
fhocas donfhéinmheastéireacht scoile don scoilbhliain 2018-2019: Caighdedn Gaeilge namuinteoirn,
An Usdid a bhaintear as TFC sa scoil agus Timpeallacht foghlama sa scoil. T3 tuairisc ar thatail na
meastodireachta sin thios.

1.2 Comhthéacs na scoile

Is gaelcholdiste pobail meascthaian scoil. Bunaiodh i sa bhliain 2000 le freastal ar scoldiri i mbaile
Leitir Ceanainn agus sacheantar maguaird. Ta 272 scolaire ag freastal aran scoil faoi lathair. Thosaigh
56 sa Chéad Bhliain i Medn Fémhair 2017 agus astu sin, thainig 50 én ghaelscoil ditidil né 6
bhunscoileanna Gaeltachta. Rinne 6 dhalta freastal ar bhunscoileanna ina ndearnadh an teagasc tri
Bhéarla. Fuairan scoil tuairiscfaoin scrddu caighdeanaithe arinne nadaltaiseoagus iadi rang a sé sa
bhunscoil.

Is i an Ghaeilge priomhtheanga chumarsaide agus oibre na scoile. Cuirtear an-bhéim ar an Ghaeilge
mar theanga chaidrimh na foirne, nascoldiri agus pobal na scoile. Mulinte ar gach abhar tri mhednna
Gaeilge (seachas nateangacha iasachta) agus Usaidtearan Ghaeilge ag gach 6caid scoile taobh istigh
agus taobh amuigh denscoil. Nigaeilgeoir gach tuismitheoiragus ar an abhar sin déantar cuid d’obair
na scoile (cruinnithe tuismitheoiri, mar shampla) tri mhean an Bhéarla nuair is ga.

Leanann gach scoldire cursa tri bliana sa tSraith Shéisearach agus dha bhliain sa tSraith Shinsearach
(Gairmchlar na hArdteistiméireachta san direamh). Bionn rogha ag scolairian Idirbhliain adhéanamh.
Roghnaionn tromlach na ndaltai cdrsa na hldirbhliana a dhéanamh.

1.3 Bailiu na Fianaise

Socraiodh sa bhliain 2017 go ndéanfai mdrsuirbhé ar phairtithe an oideachais i gColdiste Ailigh agus

go mbainfi Usdid as an eolas a bhaileofaifa choinne féinmheastdireacht scoile don tri bhliainina
dhiaidh sin: 2017-2018; 2018-2019; 2019-2020. Tabharfar faoi mhdrsuirbhé eile sa bhliain 2020.

Sa bhliain 2017, agus é ag obair i dteannta leis an phriomhoide agus le bainistiocht shinsearach na
scoile agus bunaithe ar an doiciméad Ag Breathnu ar an Scoil Againne 2016 — Creat Cdiliochta d’lar-



bhunscoileanna, ad’eisigh an Chigireacht, dhearan muinteoirabhfuil ciram naféinmheastdireachta
air ceithre cheistneoir le cur ar phairtithe éagsula na scoile.

A.

D’oibrigh muinteoirinascoile i bhfécasghrupaiagus phléigh siad ceistneoirabhainle teagasc
agus foghlaim na ndaltai sa scoil. Bailiodh tuairimi é na fécasghrupai sin.

Cuireadh ceistneoir ar na daltai le heolas a bhailiu faoin dearcadh ata acu féin ar fhoghlaim
agus teagasc agus gnéithe eile a bhaineann le saol s’acu ar scoil.

Cuireadh ceistneoir ar thuismitheoirinascoile le heolasabhailit faoin dearcadh a bhiacu féin
ar fhoghlaim agus teagasc sa scoil, bainistit na scoile agus gnéithe eile a bhain le hobair na
scoile.

Cuireadh ceistneoir ar bhainistiocht na scoile (Bord Bainistiochta, PO/POT agus na
postshealbhairi) chun tuairimi s’acu a fhail.

Rinneadh anailis ar an tuairisc a fuarthas i ndiaidh don chigireacht Meastdireacht Scoile Uile a

dhéanamh sa scoil in Earrach 2017.

Cuireadh scridu litearthachta agus uimhearthachta ar na daltai sa Chéad Bhliain.

Rinneadh anailis ar na torthai STen a ghnéthaigh daltai agus iad i rang 6 sa bhunscaoil.

Rinneadh anailis ar thorthai na scolairi sna scruaduithe stait.

Bailiodh eolas 6 na muinteoirii dtaobh churi bhfeidhm PFS 2017-2018.

Cuireadh ceistneoirarna muinteoiriin Earrach 2018 faoi Usaid na Gaeilge sa scoilagus faoi chaighdedn
Gaeilge s’acu féin.

2. Na tatail

Seo a leanas cdiliocht an chleachtais maidir leis na tri fhothéamai meastdireachta:

Torthai Cuspoiriabhaira Gndthachtail Dearcthai
Foghlaimeora bhaintamach Dulchuncinn  Eolas
Scileanna

Ar an iomldn gnéthaionn scoldiriCholaiste Ailigh marcanna atd os cionn an mhedin naisiunta
i scruduithe an Teastais Shoéisearaigh agus na hArdteistiméireachta.

Aontaionn 88.3% de na tuismitheoiri go bhfuil dul chun cinn maith déanta ag a bpaistiina
gcuid foghlama sa scoil.

Thug 89% de na daltai le fios gur mhaith leo cruthd go maith sna scraduithe, 77% go bhfuil sé
furasta a bheith ag foghlaim i gColdiste Ailigh agus 74% go nglacann siad freagracht as a
bhfoghlaim féin.

Bhi ardu leanunach i scileanna litearthachta na scolairi 6 tosaiodh ar iad a mheas sa bhliain
2013, mar chuid den Straitéis Ndisiunta (2012-2020) i dtaobh na litearthachta agus na
huimhearthachta. Ta breis agus 60% de na daltai os cionn an mhean naisiinta maidir lena
gecuid scileanna uimhearthachta agus litearthachta.

Bionnionchais ardaag muinteoiri, ach aithnionn siad go bhfuilga le hobaira dhéanamh maidir
le scileanna staidéir agus foghlaim neamhspledch a chothu agus chun straitéisi difredla a
fhorbairt.



F. D’aithin Cigireacht na Roinne Oideachais agus Scileanna go bhfuil ionchais arda ag na
muinteoiriileith nascolairi, gurléirigh an chuidis mé de nascoldiridearcadh fiosrach, tuiscint
mhaith ar dbhar na gceachtannaagus cleachtadh maith ar na scileannaabhi a bhforbairt. Bhi
siad spreagtha chun foghlama agus bhi siad ag suil le gnéthachtdil mar fhoghlaimeoiri. Sin
raite, duradh go raibh scéip chun feabhais maidir le hobair ghridpa, measunud chun foghlama
agus difredil.

Eispéireas Foghlama Timpeallacht foghlama Gniomhach
Rannphairtiocht Combhoibrioch
Ag foghlaim conas Dushlanach
foghlaim Inspreagadh

A. D’aithinnatuismitheoiriagus na daltai go raibh timpeallacht chairdiuil sascoil agus go raibh
diseanna den chéad scoth ag an scoil. Taitnionn na ranganna beaga leo agus an caidreamh
pearsantaa bhionnidirmuinteoiri, daltaiagus tuismitheoiri. D’aithinmuinteoirigur féidir leas
nios éifeachtai a bhaint as Teicneolaiocht na Faisnéise agus na Cumarsaide (TFC) sa scoil.

B. Thugna muinteoirile fiosgo nglacann na daltai pairt ghniomhach san fhoghlaim agus go bhfuil
siad bréduil as agcuid oibre. Bionn nadaltaiagdréimle bogad h araghaidh chuigan oideachas
trid leibhéil agus go bhfuil caidreamh maith idir na muinteoiri agus na daltai. D’aithin na
muinteoiriafach, go raibh ga tuilleadh tacaiochta a thabhairt do scoldirimaidirle foghlaim go
neamhspledch agus pradisis eile foghlama.

C. D’aithin cigiri na Roinne Oideachais agus Scileanna go raibh timpeallacht na foghlama sna
seomrai ranga, ar phdisistiagus ar bhallai na scoile an-spreagthach agus curtha i l1athair go
han-mhaith. Bhi saothar na ndaltai ar taispeaint agus cuireadh béim ar shaintéarmaiocht a
bhaineann leis na hdbhair éagsula ar naballai. Cé go bhfuil dulchun cinnmaith déantai dtaobh
na litearthachta agus na huimhearthachta, mheas na muinteoiri gurbh fhéidir seo a leathnu
amach tuilleadhi dtimpeallacht ghinearalta na scoile agus timpeallacht foghlama abhar ar
leith a fheabhsu.

Cleachtas muinteoiri Ullmhuchan don teagasc

Le cuspdir
Cur chuige teagaisc Luas
Bainistiocht pdisti Cuirchuige
Measunacht Difreail

Measunu

-

A. Araniomldn, léirigh natuismitheoiriagus nadaltai dearcadh dearfach ar obair na muinteoiri.
Léiriodh cipla miondeacrachta bhain le cleachtas muinteoiriagus leis an chérasiompraiochta.

B. Duirtna muinteoirigo raibh measacu ar na daltai agus go mbionnsiad ag dréim le caighdean
ard uathu. Mhaigh siad go raibh scileanna maithe cumarsdide agus muinteoire achta ag an
fhoireann agus go ndéanann na muinteoiri ullmhidchan maith da gcuid gceachtanna, nétai
ranga agus acmhainniGaeilge san direamh. D’'aithin siad afach, go bhfuilgale nios mé oibre a



dhéanamh ar dhifredil, critéir ratha, intinni foghlama agus ceisteoireacht éifeachtach. Ta
éiteas an chomhoibrithe go ldidir i measc na muinteoiri ach ta scéip fa choinne tégail air.

Thug bainistiocht na scoile le fios go bhfuil comhoibriu éifeachtach idir an Bord Bainistiochta
agus an priomhoide maidir le bainistiocht ar an fhoghlaim agus teagasc sa scoil.

Thugcigiri naRoinne Oideachaisagus Scileannale fios go raibh caighdednna muinteoireachta
idir maith agus an-mhaith sascoil, go raibh réamhullmhidchan maithdéanta ag muainteoiri, gur
chuir siad acmhainni maithe ar fail agus gur bhain siad Usdid éifeachtach as TFC. Duradh go
raibh ard-chaighdean Gaeilgein Usaid ag muinteoirisachuidis mé de na ranganna. Mhol siad
straitéisiteagaiscabhi in Usdid ag muinteoiriagus moladh donscoil Usaid bhreise abhaintas
na straitéisi seo, go hairithe piarmheasunu, obair ghripa eagraithe, difreail agus measunu
chun foghlama.

D’aithin cuid de na muinteoiri go raibh laigi dirithe ina gcuid Gaeilge féin agus gur chuir seo
isteach ar theagasc éifeachtach 6 am go ham.

Rinneadh dul chun cinn maith maidir le straitéisi difredla a bheith in Usaid sna ranganna sa
scoilbhliain 2017-2018.

3. Dul chun cinn a rinneadh ar spriocanna feabhstichain a aithniodh roimhe seo

Chuiran scoil naoi spriocroimpi féin i bPlean Feabhsuchain Scoile 2017-2018:

A.

Aontaiodh go n-ardéfaian mednmharc reatha sa scrudu litearthachta 6 61.7% go 63% don
scoilbhliain 2017-2018. Thainigardd de 0.4% ar an mhednmbharc, seasann sé anois ag 62.1%.
Nior éirigh leis an scoil an sprioc seo a bhaint amach.

Aontaiodh fosta go n-isleofaian céatadan de dhaltai nach bhfuil ag fail seans a bheith agléamh
os ard sa rang. 1 2017 thug 21% de na daltaile fios nach bhfaigheann siad seansa bheith ag
[éamh os ard. | 2018 thug 19% le fios nach bhfaigheann siad seans a bheith ag |éamh os ard,
islii de 2%. Cé go bhfuil scéip ann fa choinne tuilleadh feabhais, d’éirigh leis an scoil sprioc
seo a bhaint amach.

Aontaiodh go mbainfeadh gach muinteoir Usaid as an leabhar téarmaiochta né modh eile da

chuidféinleis narangannasdisearachachunbéimachur ar cheartisaid téarmai. Cé go bhfuil
tromlach na muinteoiriag tabhairt téarmaiocht chui da ndaltai, td4 11.8% nach bhfuil. Nior
éirigh leis an scoil an sprioc seo a bhaint amach.

Aontaiodh go n-ardéfaian meanmharcreatha do chéatadain sascriddu uimhearthachta 6 36%
go 40%. Ina ait sin laghdaiodh an meanmharc reatha fa 0.45%. Nior éirigh leis an scoil an
sprioc seo a bhaint amach.

Aontaiodh ar bhéima chur ar an chuigtéarma aontaithe don Mhatamataic, go hairithe ‘iolrd
agus ‘méadu’. An bhliain seo caite bhain 72.2% de na muinteoiri Usaid as an cuig théarma
aontaithe don Mhatamaticgorialta. Thit seo go 58.6%, ach thug 35.3% eile go mbaineannsiad
Usdid astu anois is aris. Fagann sin go bhfuil 93.3% de na muinteoiri ag baint Usdide astu go
pointe éigin. Duirt 82.4% de na muinteoirigur chuir siad béim ar an difearidir ‘iolrd’ agus
‘méadu’. Cé go bhfuil obairfdsle déanamh, is féidir a ra gur éirigh leis an scoil an sprioc seo
a bhaint amach.

Aontaiodh go gcuirfeadh gach muinteoir a bhfuil an Chéad né an Dara Bliain aige, scradu 6
bhéal a chur ar na daltai sa rang sinroimh an Nollaigagus go n-usdidfian marc sin mar chuid
de mheasununaNollag. D’éirigh le sciar suntasach (42.8%) de na muinteoiri scrudu é bhéal a
chur ar a gcuid ranganna ar fad roimh an Nollaigagus d’Usdid siad an marc a bronnadh orthu
mar chuid de mheasunu na Nollag. D’éirigh leis an méid céanna muinteoiri scradu 6 bhéal a



chur ar chuid da ranganna. Nior éirigh le 14.4% de na muinteoiri é seo a dhéanamh. Tus an-
mhaith é seo ach ta scdip chun feabhais ann. Cé nar éirigh le gach muinteoir é adhéanambh, is
féidir a rd gur éirigh leis an scoil an sprioc seo a bhaint amach.

Aontaiodh go n-eagréfaiceardlann ar dhifredil agus go dtabharfaiseans do mhuinteoiriteacht
le chéile chun straitéisia phlé dan-abhairféin. Eagraiodh an cheardlann agus tugadh seans do
mhuinteoiriteacht le straitéisia phlé. T4 mdrchuid na muinteoiriag baint Usaide as difreail
sna ranganna. Cé go bhfuil scéip fa choinne tuilleadh feabhais ann maidir le pleanail roinne, is
féidir a rd gur éirigh leis an scoil an sprioc seo a bhaint amach.

Aontaiodh go gcuirfi oilidint san Oideachas Caidrimh agus Gnéasachta ar mhuinteoiri OSPS.
Thug 75% de na muinteoiri OSPS sa scoil le fios nach bhfuair siad an oilitint sin. | bhfianaise
seo, theip ar an scoil an sprioc seo a bhaint amach.

Aontaiodh go n-eagréfai cruinnithe idir an bhainistiocht shinsearach agus an
mhednbhainsitiocht chun cur le cumarsdid inmheanach sascoil. Eagraiodh na cruinnithe seo
agustugadh aiseolas maithinadtaobh ach ardaiodh roinnt ceisteannafosta maidir lerialtacht
nagcruinnithe, am na gcruinnithe agus freastal ar na cruinnithe. Sin rdite, is féidir a ra go bhfuil
feabhas ann 6 mar a bhii 2016-2017. D’éirigh leis an scoil an sprioc seo a bhaint amach.

4. Achoimre ar thatail na féinmheastdireachtascoile

4.1 T4 laidreachtai ag ar scoil snahachair seo a leanas:

a)
b)

c)

f)

Ta scileanna litearthachta na ndaltai ag feabhsu bliain i ndiaidh bliana.

Ta timpeallacht mhaith uimhearthachta sa scoil agus ta polasai uimhearthachta ag 94.1% de
na muinteoiri.

Usdideann 76.5% de na muinteoiri Tacsanomaiocht Bloomisiadi mbun ceistitichdin ar dhaltai.
Ta Gaeilge mhaith labhartha ag 83.3% de na muinteoiri agus ta dearcadh dearfach ag na
muinteoirii dtaobh na Gaeilge. Isian Ghaeilge an phriomhtheanga cumarsaide idir 82.5% de
na muinteoiri.

Ta solathar maith riomhairi, idirlin etc. sa scoil.

Ta timpeallacht mhaith foghlama sa scoil.

4.2 T4 na hachairseoa leanas inadtosaiochtai feabhsuchain

a)

b)

c)

Bhi scileannai dtaobh usaid an réamhfhocail agus an Aimsir Fhaistineach, sa Chéad Bhliain,
lag i mbliana.

Nil gach muinteoiragbaint usdide as an 5 théarma aontaithe don Mhatamataic. T4 17.6% de
na muinteoirinach dtugannarscoldiriagcuid céatadan féinaoibrid amach, tdan méidcéanna
nach gcuireann béim ar na focail ‘iolrd’ agus ‘méadu’.

Nior chuir ach 42.8% de na muinteoiri scrudu 6 bhéal ar gach rang a bhi acu sa tsraith
shoisearach mar chuid de scrudu na Nollag.

Béarlaismé a Usaideann ¢.15% de na muinteoiriinagcuid ranganna. T4 deacrachtai ag c. 10%
de na muinteoiri dbhar s’acu a theagasc go héifeachtach tri mhedan na Gaeilge.

Ta scéip chun feabhais ann i dtaobh Usdid na Gaeilge i seomra na muinteoiri.

Ta muinteoirinios compordai lenanGaeilge labhartha nd mar ata siad lena nGaeilge scriofa.
Ta an-mheascan acmhainni teicneolaiochta in Usaid sa scoil (Google Classroom, Edmodo,
blaganna etc) B’fhéidir gur cheart diriu ar chéras amhain.

4.3 Ni mér aghaidh a thabhairt ar na riachtanais reachtula agus rialachais seo a leanas:

Tuismitheoirimarchomhphairtithe.



Plean Feabhstichain Scoile Choldiste Ailigh

Ta Colaiste Ailigh ag feidhmiu go maith ach aithnimid go bhfuil roinnt réimsiar ar féidir linne mar
fhoireann feabhas a chur maidir le gniomhu éifeachtach na scoile.

Spriocanna Feabhsuchain 2018-2019:

e Anmeanmharc reatha sa scradu litearthachta a ardu go 62.5% (ag 62.1% faoi lathair)

e Anmarcdon Aimsir Fhdistineach sa scrudu litearthachta a ardd.

e Gach muinteoirabheith ag Usdidan leabhairtéarmaiochtand modh eile dd gcuid féin leis na
ranganna séisearacha chun béim a chur ar cheartusaid téarmai.

e Ancéatadan de na muinteoiri a chuireann béim rialta ar an téarma ‘iolrd’ a ardu go 100%.

e Ancéatadande namuinteoiriathugann aragcuid daltaia gcuid céatadain féin aoibritiamach
a ardu go 100%.

e Lion na muinteoiri a chuireann scrddu 6 bhéal ar a gcuid daltai roimh an Nollaig agus a
bhaineann usdid as an marc sin do scrddud na Nollag a ardd.

e Lion na muinteoiria deirgo bhfuil deacrachtaiairithe acu lena gcuid Gaeilge scriofaa laghdu
fa 5% ar a laghad, 6 38.9% go 33.9%

e Lion na muinteoiria thugann le fios go n-Usdideann siad an Ghaeilge le muinteoiri eile (go
rialtand i gcénai) a ardu fa 5% ar a laghad, 6 82.5% go 87.5%

e Cuirle timpeallacht foghlama gach adbhar.

e Muinteoiria chur ar an eolas faoi dhdigheanna éifeachtacha le TFC a usadid.

Gniomhaiochtai a chuirfear i bhfeidhm:

GNiOMH1
Gniomh Leanfaidh anscoil ar aghaidh leis na beartais a bhi socraithe i bPlean Feabhsuchain
Scoile, 2017-2018 don litearthacht [téarmaiocht, polasailitearthachta, sinitina
scruduithe etc].
Freagrach Gach muinteoir
Frama Ama | Mean Fémhair 2018 — Bealtaine 2019

CritéirRatha

Beidh feabhasi marcanna na scolairi sa scrudu litearthachta, inagcuid obair
scriofa agus inalitria.

GNIOMH2
Gniomh Cuirfidh gach roinn dbhar sa scoil béim arthri théarmasan Aimsir Fhdistineach i
rith na bliana.
Freagrach Cinn Roinne agus gach muinteoir
Frama Ama | Mean Fdmhair2018 —Bealtaine 2019

Critéir Ratha

Beidh ardu sa mharc a ghndthaionn daltaisa cheistar an Aimsir Fhaistineach sa
scrudd liteartha.

GNIOMH3
Gniomh Cuirfearfdégraamach ag tus cruinnithe foirneagus gorialtaar VS Ware faoi na
rudai ar cheartdo mhuinteoiriabheith agdéanamh.
Freagrach Oifigeach Féinmheastdireacht Scoile & Runaina Scoile
Frama Ama | Medn FOmhair2018 —Bealtaine 2019

Critéir Ratha

Tiocfaidh ardu ar lion na muinteoiriathugann faoi na gniomhaiochtai sa phlean
seo. Beidhsinle feicedil snaceistneoiriféinmheastdireachta.




GNiIOMH4

Gniomh Leanfaidh an scoil ar aghaidh leis na beartais a bhi socraithe i bPlean Feabhsuchdin
Scoile, 2017-2018 don uimhearthacht [5théarma aontaithe, béimar ‘iolrd’, daltai
ag oibridamach a gcuid céataddin fein etc].

Freagrach Gach muinteoir

Frama Ama | Mean Fdmhair2018 —Bealtaine 2019

Critéir Ratha

Beidh 100% de na muinteoiriagcur béime aran fhocal ‘iolrd’ agus beidh 100% de
na muinteoiriagtabhairt ar dhaltaia gcuid céatadan a oibrid amach.

GNIOMHS5
Gniomh Eagréfar cruinnithe roinne agtls na blianaagusindiaidh naNollagleis nabeartais
atd sa phleanseoa phleandil agus a churi gcrioch go cérasach.
Freagrach Cinnroinne, PO/POT, gach muinteoir
Frama Ama | Mean Fémahair2018 & Eanair 2019

CritéirRatha

Eireoidh le gach muinteoir na beartais sa phlean seo a chur i gcrioch.

GNiOMH6
Gniomh Cuirfearteimpléad de leathanach cludaigh ar fail do gach muinteoirle husdid ag
scruduithe naNollagathaispednfaidh go soiléirdon daltaan marc a ghndéthaigh sé
don obair 6 bhéal.
Freagrach Coiste Labharthachta
Frama Ama | Samhain 2018
CritéirRatha | Gheobhaidh gach daltatuairiscar an mharc a ghnéthaigh sé don obair 6 bhéal.
GNIOMH7
Gniomh Tarraingeofaraird ar pholasai Gaeilge nascoile agus é a bheithinadbharplé ag
cruinnid agtus na scoilbhliana. Cuirfidh an PO/POT nios mé béime ar Gséid na
Gaeilge sascoil.
Freagrach An Priomhoide & An Priomhoide Tanaisteach
Frama Ama | Roimhdheireadh Mhean Fémhair 2018

CritéirRatha

Tuigfidh gach muinteoiran dualgas atd air i dtaobh Usaid na Gaeilge sascoil.

GNIOMHS8
Gniomh Cuirfearranganna/ deiseannafoghlamaarfail do mhuinteoiriar mhianleo
feabhasa chur ar a gcuid Gaeilge agus eagrofar ceardlann maidir le haiseanna
Gaeilge ataar fail ar line.
Freagrach An Priomhoide & An Priomhoide Tanaisteach
Frama Ama Ranganna/deiseannafoghlamale bheith socraithe roimh Mhina Samhna 2018,

ceardlann le bheith eagraithe roimh dheireadh Mhedn Fémhair

CritéirRatha

Tiocfaidh feabhas ar Ghaeilge na muinteoiriagus beidh siad eolach ar fhoinsi
cabhrach.




GNIOMH9

Gniomh Cuirfearpostaeirné eile inairde i ssomranamuinteoiriachuirfidh béimar
thadbhachtlabhairt na Gaeilge

Freagrach Oifigeach Litearthachtaagus Uimhearthachta

Frama Ama | Mean Fdmhair 2018

CritéirRatha

Beidh ardui lion na muinteoiria Usaideann an Ghaeilge mar mhodh cumarsdide
eatarthuféin.

GNIOMH 10
Gniomh Socréidh gach roinn dbhar ar bheartas leis an abhar sina dhéanamh nios feicealai
sa scoil.
Freagrach Cinn Roinne agus gach muinteoir
Frama Ama | Mean Fédmhair

CritéirRatha

Cuirfearle timpeallacht foghlamanascoile

GNiOMH11
Gniomh Cuirfearceardlann arfdil ar aiseannateicneolaiochtaagus ar Usaid éifeachtach na
n-aiseannasin.
Freagrach Priomhoide / Priomhoide Tanaisteach
Frama Ama | Roimh Mhi na Samhna

Critéir Ratha

Beidh namuinteoirinios eolaiar usaid éifeachtach TFC sa scoil

Datai athbhreithnithe

Cuirfear ceistneoir/seicliosta chuig gach muinteoiri Mi na Samhna 2018 agus aris i mi Feabhra/Marta
2019 chun a gcuid tuairimia fhail agus chun cuidid le hathbhreithnid.

Déanfarathbhreithnidiomldnaran phleanseoin Aibredn 2019.



Aguisin 1

Seicliosta Reachtaiochta agus Rialala

Saincheist

Reachtaiocht, riail né

An bhfuil an scoil ag

Mura bhfuil,

imlitir chui comhlionadh cheanglais | luaigh nithe is
nareachtaiochta, rialach | ga afhorbairt
né imlitreach cui?
2015-16 2016-17 2017-18
Claru bailiscolairi M51/93 Ta Ta Ta
Am sa scoil Imlitir M29/95
- Fad na scoilbhliana (fosmhéid 16714 do gach T4 Ta T4
bliainghripa)
- Fad na scoilseachtaine (fosmhéid 28 uair an chloig
do gach bliainghripa) Ta Ta Ta
Caighdedanunascoilbhliana Ciorclan034/2011 Ta Ta Ta
Socruithe do chruinnithe idir muinteoiri agus Imlitir M58/04 ; 3 ,
Lo - L . Ta Ta Ta
tuismitheoiri agus cruinnithe foirne
Straitéis Ndisiunta Litearthachta a chur i bhfeidhm Ciorclan25/12 Ta Ta Ta
Comhaontu Phaircan Chrdcaighi dtaca le ceanglas Ciorclan025/2011
) L, T4 T4 Ta
anama bhreisea chur i ngniomh
Plean Scoile a chur le chéile Alt 21 den Acht Oideachais 1998 Ta Ta Ta
Solathar treorach i scoileanna dara leibhéal Imlitir PPT12/05, An tAcht T4 T3 T3
Oideachais 1998 (alt9(c)) @ @ @
Plean treorach nascoile uile Alt 21 den Acht Oideachais 1998 Ta Ta Ta
OSSP a sheachadadh ar gach rang sa tsraith Imlitir M12/01 Imlitir M13/05 3 X ,
o] Ta Ta Ta
shéisearach
Dioltdinearstaidéar ar annGaeilge Imlitir M1 0/94 Ni bhaineann le
N/B N/B N/B ,
habhar
Struchtuirathbhreithnithe bainistiochta inscoile a Imlitir M29/02, Imlitir 21/98, T4 T4 T4
a a E]
churingniomh Imlitir 30/97, Imlitir 29/97
Maolu srianta arphoist freagrachta a lionadh don i 3 11 Ni bhaineann le
ol s p g Ciorclan53/ N/B N/B N/B ,
scoilbhliain2011/12 habhar
Comhaontu seirbhise poibli (Pairc an Chrécaigh) - Ciorclan71/11 , , .
PV - Ta Ta Ta
cuntairi riachtanas speisialta
Tuismitheoiriina gcomhphairtithe san oideachas Imlitir M27/91 Ta Ta Ta




Saincheist

Reachtaiocht, riail né imlitir chui

An bhfuil an scoil ag
comhlionadh cheanglais
na reachtaiochta, rialach

nd imlitreach cui?

Mura bhfuil,
luaigh nithe is ga
a fhorbairt

2015-16

2016-17

2017-18

Ndésannaimeachta cosanta
leanaia churi ngniomh

Imlitir 65/11

Ta

Ta

Ta

Eolas i dtacale cosaintleanai

e Lion na gcasanna ar chuiran Teagmhalai
Ainmnithe (TA) tuairisc i dtaca le leanbh sa scoil faoi
bhrdid anHSE

e Lion na gcasannaar chuiranTAtuairisci dtacale
leanbh sascoil faci bhrdidan HSE agus gur cuireadh
an bord bainistiochta ar an eolas faoi

e Lion na gcasannaar lorg an TA comhairle dn HSE
agus nachndearnadh aon tuairisc de bhun na
combhairlesin

e Lion na gcadsannaar lorg an TA comhairle 6n HSE
agus nachndearnadh aon tuairisc de bhun na
comhairle sin agus gur cuireadhan bord
bainistiochta ar aneolas faoi

Nésannaimeachta chun
gearanadhéanamha churi
bhfeidhm maris cui

Alt 28 den Acht Oideachais 1998

Eolas i dtacale gearadin arinne tuismitheoirii rith na
scoilbhliana.

¢ Lion na ngearan oifigitil a rinne tuismitheoiri
e Lion na ngearan oifigitil a proisedladh

¢ Lion na ngearan oifigitil nar préisedladhinan-
iomlaine faoi dheireadh na scoilbhliana seo

Didltd do chlard

Alt 29 den Acht Oideachais 1998

Eolas i dtacale hachomhairc a rinneadh deréir Alt
29 in éadanna scoile irithna scoilbhliana seo

e Lion na gcasanna atégadhin éadan nascoile faoi
Alt 29

¢ Lion na gcasanna a préiséaladhag céim
neamhfhoirmiil

e Lion na gcasannaa éistiodh
e Lion na n-achomharc a ceadaiodh

e Lion na n-achomharc ar ditltaiodh déibh




Scoldiria chur ar fionrai

Alt 29 den Acht Oideachais 1998

Eolas i dtaca le hachomhairc arinneadh
de réir Alt 29in éadan nascoilei rith na
scoilbhliana seo.

e Lion na gcasanna atégadhin éadan
na scoile faoi Alt29

e Lion na gcasanna a préiséaladhag
céim neamhfhoirmiil

e Lion na gcasannaa éistiodh

e Lion na n-achomharc a ceadaiodh

¢ Lion na n-achomharc ar ditltaiodh
doibh

Scoldiria dhibirt én scoil

Alt 29 den Acht Oideachais 1998

Eolas i dtaca le hachomhairc a rinneadh
de réir Alt 29in éadan nascoilei rith na
scoilbhliana seo

e Lion na gcasannaa tégadh in éadan
na scoile faoi Alt29

e Lion na gcdsannaa proiséaladh ag
céim neamhfhoirmiuil

e Lion na gcasannaa éistiodh
e Lion na n-achomharca ceadaiodh

e Lion na n-achomharcardiultaiodh
déibh

Aguisin 2

Seicliosta Polasaithe

Rannphairtiochta. 2000

Polasai Foinse An bhfuil an Muna bhfuil, cad iad
polasai nagnéithe atale
ceadaithe ag an forbairt?
Bhord
Bhainistiochta?
Polasai rollaithe Alt 15 (2) (d) An tAcht Oideachais, Ta
1998
Céd iompair, polasai | Imlitir 20/90 Ta
frithbhulaiochta  san | Treoirlinte na Roinne Oideachais
aireamh. ar lompar Bulaiochta a chosc,
1993
Treoirlinte BNLO
Alt 23, An tAcht Leasa Oideachais
2000
Straitéis tinrimh agus | A/t 22, An tAcht Oideachais (Leas) Ta




Achtanna um Stadas Comhionann
2000 -2011

Réiteas Sldinte agus | Alt 20, An tAcht Sldinte agus Ta

Slabhailteachta Sdbhdilteachta, 2005

Cosaint Sonrai An tAcht um ChosaintSonrai, 1988 Ta

An tAcht um Chosaint Sonrai (Acht
Leasaithe), 2003

Polasai maidir le | An tAcht Oideachais, 1998 Ta

riachtanais speisialta | Achtanna um Stddas Comhionann

oideachais. (2000 -2011)

An tAcht Oideachais (Leas), 2000
An tAcht um Oideachas do
dhaoine le riachtanais speisialta
oideachais (EPSEN), 2004
An tAcht Michumais, 2005

Polasai don Oideachas | Oideachas Caidrimh agus Ta

Caidrimh agus | Gnéasachta: Treoirlinte Polasai

Gnéasachta (1997)

Polasai maidir le | Imlitir 0065/2011 Ta

cosaint leanai

Tuismitheoiri mar | Imlitir 24/91 Nil Ag tarld ach nil aon

chomhphiirtithe pholasai scriofa ann.

Comhaontu na Nil Ag cloi leis ach nil aon

seirbhise poibli (Pairc pholasai scriofa ann.

an Chracaigh) -

cuntairi riachtanais

speisialta.

Polasai Staidéir Ta

Polasai Gaeilge Ta

Polasai Teagmbhais T3

Chriticiula

Polasai Curaclaim T3

Bhreise

Polasai Gearain Ta

Polasai Measunaithe Ta

Polasai Taistil Nil Dréachtpholasai ann
nach bhfuil ceadaithe
ina iomldine ag an
bhord go faill.

Polasai OSPS Nil Dréachtpholasai ann
nach bhfuil ceadaithe
ina iomldine ag an
bhord go féill.

Polasai Teagasc Nil Dréachtpholasai ann

Criostai nach bhfuil ceadaithe

ina iomldine ag an
bhord go faéill.




Colaiste Ailigh - School Self-Evaluation, 2017-2018

Summary of findings

Every year the school undertakes a process of self-evaluation in order to ascertain strengths and
weaknessesin the school, especially in the area of learning and teaching. Information is gatheredand

analysed and based on that information, the school agrees a ‘School Improvement Plan’ (SIP) for the

following school year. This plan seeks to build on strengths and improve on weaknesses.

Inthe school year 2017-2018, there were 272 pupilsin Colaiste Ailigh. 56 students started in First Year
and all of those except for 6 attended a gaelscoil or a national school in a Gaeltacht area.

Gathering of information

Results

In 2017, the school undertook a majorsurvey of the parents, students, staffand management
of the school. The information thus gathered to be used to inform the school’s SIP for 3 years.
Another major survey will be carried out in 2020.

Department of Education and Skills inspectors undertook a Whole School Evaluation of the
school in 2017, their report also informs the SIP.

Analysis was done on students results in the state examinations.

All First Year students took a literacy and numeracy test in spring 2018.

The results of the STen tests that students took in 6th class at national school were analysed.
Teachersreturned 2 surveys, one on how successful or otherwise the SIP for 2017-2018 was
and a second on the use of Irish in the school.

Under the heading of Learning Outcomes, the following was noted:

1

For the most part, studentsin Colaiste Ailigh achieve marks above the nationalaverage in the
state examinations.

88.3% of parents agreed that their child had made good progress in their learningin the
school, 89% of pupils wishto do well, 77% say that learningis easy in the school and 74% take
responsibility for their own learning.

There hasbeenasteadyincreasein students’ literacy skills since the schoolfirst started testing
them in 2013.

Teachers have high expectations for their students but recognise more could be done to
improve study skills, independent learning and in developing differentiation strategies.
Department inspectors also recognised these strengths and pointed out that there is scope
for further improvement in group work, formative assessment and differentiation.

Under the heading of Learning Experience, the following was noted:

1

Parents and students recognised that there was afriendly atmosphere and first class facilities
in the school. Small class sizes and the personal relationships between parents, students and
teacherswas seenas a positive. Teachers recognised that more effective use could be made
of ICT in the school.

Teachers report that students take an active role in their learning and are for the most part
proud of theirwork. They expect to move onto 3™ level education. Thereis a good relationship
between students and teachers. More could be done however, to help students with
independent learning and other learning processes.



Department inspectors recognised that there was a stimulating learning environment with
students’ work prominently displayed throughout the school. While the teach ers agreed that
alotof work has beendone increatingaliteracy and numeracy rich environment, more could
be done to promote individual subjects.

Under the heading of Teacher Practice, the following was noted:

1.

4.

In the main, despite a few minor issues, parents and students were positive about the
teachers’ work. The teachers themselves have high expectations for their students, are
capable and work hard to provide resources forstudentsin Irish. The teachers did recognise
however, that furtherworkis needed in developing differentiation strategies, success criteria,
learning intentions and effective questioning.

Thereis a strong ethos of staff co-operationinthe school. Inaddition to this, thereis effective
co-operation between the Board of Management and principal regarding learning and
teaching.

The department inspectors noted that the standard of teaching in the school was between
good and very good, that good preparation was carried out and effective use was made of
resources and ICT. They noted that most of the teachers had a very high standard of Irish.
They praised the teaching strategies which are in use and recommended that the teachers
build on them, especially peer-evaluation, structured group work, differentiation and
formative evaluation. Much work was done in this area in 2017-2018.

Some of the teachers recognised that their own standard of Irish could be improved.

Afterdue analysis of all the information, the staff decided that (in addition to the ongoingliteracy and

numeracy initiatives) the school would focus on 3 areas in 2018-2019: learning environment, more
effective use of ICT and the use of Irish in the school.

Progress in previously identified improvement goals

In the School Improvement Plan 2017-2018, nine goals were identified:

1.

Anincrease inthe average mark forliteracy from 61.7% to 63%. It improved by 0.4% and now
stands at 62.1%. This goal was not achieved.

To reduce the number of students who do not get a chance to read aloud in class. This fell by
2% and therefore this goal was achieved.

That every teacher use amethod of reinforcing terminology. In 2017-2018, 11.8% of teachers
did not have a method and consequently this goal was not achieved.

That the average mark first year students attained on the question on percentages in the
numeracy test be increased by 4%. It actually fell by 0.45% and therefore this goal was not
achieved.

That emphasis would be put on mathematical terminology especially the terms ‘iolrd’ and
‘méadu’. 93.3% of teachers did this to some degree in 2017-2018 and thus this goal was
achieved.

That teachers use an oral test for each subject as part of the Christmas tests for 1°t and 2™
years. Only 14.4% failed to do so, so for the most part this goal was achieved.

That a workshop be arranged for teachers to develop differentiation strategies and to plan
theirimplementation. This goal was achieved.

That training be provided in Relationship and Sexuality Education for SPHE teachers. This did
not happen and consequently, the goal was not achieved.

That regular meetings would be held between seniorand middle managementin the school

to improve internal communication. This goal was achieved.



Summary of the conclusions:

The following were identified as strengths:

a)
b)

Student literacy rates have increased year on year.

Thereisa good numeracy environmentin the school and 94.1% of teachers have a numeracy
policy.

76.5% of teachers use Bloom’s Taxonomy as a questioning aid.

83.3% of teachers have good spoken Irish and the teachers are positive about the language.
Itis the main mode of communication between teachers.

The school has excellent computer and internet facilities.

In general there is a positive learning environment in the school.

The following wereidentified as areas of possible improvement:

It was noted that the use of prepositions and the future tense was weak amongst first year
students.

Not all teachers are using the 5 agreed mathematical terms.

There isscope forimprovementinthe amount of teachersthat give firstand second years an
oral test as part of the Christmas exams.

About 15% of teachers mainly use English in the classroom. 10% find it difficult to teach
effectivelyinIrish. Thereis room for improvementinthe use of Irish in the staffroomand in
some teachers’ written Irish.

There are a lot of different technologies employed in school, perhaps this could be
streamlined and made more effective.

Having consideredall of the above, the staff metinsub-committees to put together recommendations
for a School Improvement Plan for 2018-2019. This can be found on pages 7-9 of this document. It
seeks to address the above issues and build on established good practice.

Aguisin 1 (Appendix 1) is a list of the legislative and regulatory requirements to which the school
adheres.

Aguisin 2 (Appendix 2) is a list of school policies.



